GREAT SALT LA,

ROWING

GSLR Board Meeting Agenda — Wednesday March 4, 2015
7:00pm @ 5400S 166E Murray Library

7:00 - Administration: Diane

1.Approve minutes last meeting

2.Update on Wasatch Rowing Foundation ZAP Meeting;

3.Joining Utah Crew in Spring: Board Members are encouraged to pay their membership dues in January —
Thank you Joann, Irene, Diane and Moose.

4.Great performance at Indoor Rowing Competition; GSLR won the Club Award AND, Gold (Moose,
Joann), Silver (Diane, Moose), Bronze (Brenda, Joe)

5.Great Fun had by all at the Indoor Flip ....everyone passed with flying colors!

7:20 - Finances: Melanie
1.Current balance
2.0ther

7:25 - Training: Irene

1.Captains test — Update from Irene on Boating Advisory Council for modified Rowing Test

2.Winter Training update

3.Need to post Lessons on the Web site ASAP as have already had 4 enquiries. Moose will set up on
Regatta Central so it maxes out at 6 per class.

7:40 - Communication: Tammy and Brian
1.Lorne H’s NEW Google Docs Link to communicate around outings

7:50 - Membership: Kate Mc
1.How many members do we have now?
2.0ther

8:00 - Events and Activities: Stephanie

Event When

Winter Fitness Training @ West High School Mon & Wed Night. Jan 5 —End March 6-7:30pm
rowing and weight training

First traveling Regatta, Tempe Arizona Saturday March 7 GOOD LUCK!

Boat Unwrapping and Pot Luck Social Diane suggests ASAP!! March 14™ at 10am,
weather permitting? VOTE on it please

Juniors sharing the Great Salt Lake Starting March 8, watch out for novice Junior

Crews from Waterford School and Utah Crew!!

Club Row Host | Saturday @ 10am Club Row Host | Tuesday @ NOT YET
HELP March 7

Diane March 14

Diane March 21

HELP March 28

8:15 - Facilities and Equipment: VACANCY
1.Moose provide update on Dimitri’s offer to purchase large (350Ibs) dock for winter rowing on the river. |If



so, need to pay for insurance

2.Discuss timing of when to pay for lighter Quad from Waterford to replace heavy Shirley Shoof (they
agreed no wild rush).

3.Go-Pro available for renting — How much do we charge? Who has it right now?

New and Past Actions — Diane
1. See past minutes

Next Meetings: Wednesday April 1 and May 6 at 7pm @ 5400S 166E Murray Library



